
CPT Shared Technical Skills Rubric 
 
 Excellent (4) Good (3) Fair (2) Poor (1) 

Video • Focus on subject 
• Deliberate framing 
• Smooth camera 

movements 
• Colour/white 

balanced correctly 
• Excellent choice of 

lighting 

• Mostly focused on 
subject 

• Generally well 
framed 

• Camera movements 
mostly smooth 

• A few white balance 
issues 

• Mainly effective 
lighting 

• Some focus on subject 
• Occasionally framed 
• Camera movements 

intermittently smooth 
• White balance errors 
• Serious lighting issues 

• No focus on subject 
• Poor/no framing 
• Camera movements 

jerky & erratic 
• Not white balanced 

or serious colour 
issues 

• Washed out or murky 
lighting 

Production 

Flash • Effective layering 
• Smooth animation 
• Functioning tweens 
• Tied to audio 

• Less layering 
• Animation less 

detailed 
• Simple tweens 
• Less audio/less 

synchronization 

• Few layers 
• Stick men 
• Few tweens 
• Audio effects only 

• One layer 
• Minimal tweens 
• No audio 

Post-production • Seamless edits 
• Tasteful/appropriate 

transitions 
• Audio levels 

balanced (no 
spiking) 

• No noticeable audio 
defects/problems 

• Audio and visual 
effects as appropriate 

• Mostly seamless edits 
• Majority appropriate 

transitions 
• Some audio 

fluctuation 
• Minimal popping, 

hissing or wind noise 
• SFX/VFX mainly 

appropriate 

• Some seamless edits 
• Some appropriate 

transitions 
• Obvious audio 

fluctuations 
• Much noise 
• Some appropriate SFX 

& VFX 

• Poor edits 
• Inappropriate or no 

transitions 
• Poor audio quality 

(levels and noise) 
• Inappropriate or no 

SFX/VFX 
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